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Family-owned Business founded in 1950 making Truck and OTR Retread
Tyres

Processes 115,000 Retread Tyres/year

Sales 80% Truck and 20% OTR

Retread manufacturer for Pirelli GiTi and Hankook

Partnership with Pirelli, Yokohama and Westlake New Tyres for Truck
Partnership with Yokohama and Magna for OTR

Fleet Management - VMS manages 36,000 vehicles; plant and trailers



UK Retread Market
475,000 units per year

Others 8% - Dominated by large
manufacturers

« Majority of sales to Fleet
Market

- Bandag & BST together

e Continental now own
Bandvulc

« Includes contract
retreading

Goodyear 5%

Bridgestone 7%

Michelin 26%
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New Tyre Market

» Note importance of
Michelin Ha n k00k
16%

o « 3 way battle for market
leader joined by
Goodyear

« Imported cheaper tyres
also replacing remould

Pirelli
4%

Continental
7%

‘ Vacu-
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Vacu-Lug Remould & New Tyre Sales
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Why Choose to Survive
When Surely It's Best to Thrive?
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Strategy for Survivirg Thriving

Be more than “just a retreader” offer a one stop shop tyre solution

Fleet Business is essential to ensure sales and compete against new tyre
competitors

Offer a range of retread products lead by a world class product and
production

Work with new tyre companies to give them a retread product
Use your size as an advantage

‘ Vacu-



The One Stop Shop

« It is not just about retread — important to offer a wide range of new products
and other services to ensure you are the customer’s first choice for all their
tyre needs




Tyres for All Applications
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Browse by Department:

Safety Data Sheets { S05 )
SPECIAL OFFERS =
Quality Retread Agricultural
Trailer Tyres

Commercial Vehicle Tyres
MEW LED Worklights

TPMS ( Tyre Pressure
Monitoring System) Valves &
Tools

Commercial Tyre Pressure  [3]
Indicatar Valve Cap

Easy Balance Wheel Balancing [&]
Compound

Air Tools, Impact Wrenches, [%]

Accessories, Air Tool Fittings,
Marvel Air Tool Oil

Jacks and Lifting Equipment [E]
Torque Wrenches and Wheel [3]
Nut Indicators

Tyre Bead Breakers, Rams ,  [&]
Alr/Hydarulic Pumps, Wheel
Chocks, Bead Hook

Tyre Pressure Gauges, ]
Inflation Gauges, & Tread

Depth Gauges

Tyre Puncture Repalr o]
Materials

Tyre Regroovers o]

Tyre Seslant
Tyre Safety Cages

Tyre Service Tools, Levers,  [&]
Bead Seaters, Wheel Braces,
Tyre Paste, etc

Tyre Valves, Extensions, and [&]
Accessories

Wheel Balance Weights Car & [&]
Truck

Winntec Wheel Lifter / Dolly /
Smart Cart/ Jack

Workwear / PPE
Video Clips

Shoooing Cart

To Customers of All Sizes involved in Commercial and Agricultural

Welcome to The Tyre Equipment Company!

We are a long established specialist supplier of Tyre Service Parts and Equipment.

We serve the commercial end of the market including haulage and transportation companies,
coach and public transport, agricultural, plant and mining sectors - not to mention tyre fitters
and other service companies based around these activities.

49,3

The Tyre Equipment Company is @ small business dedicated to supplying old fashioned
service to customers throughout the UK. We have been operating since 1991 and the
owner/directors have mare than 70 years combined experience in the industry.

Order Online with Ease and Confidence

* FREE delivery to UK Mainland (please call us for other destinations)
= No minimum order value

* No hidden charges at the checkout

* Pay securely by credit card

Best Selling Items:

JQuick Search
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Schrader Tank Valve 25mm
long 1/8" BSPM : 14039

Tin (235ml) Schrader JADE
Vulcanizing Fluid - Heavy

e T dppenens Earmpany
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ot 2 e 1 v g e L g b

UTB419 1" drive Air Inf —
Wrench: 2440 Nm

Pack {20) tyre regroos
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cutting blades - W ser

Tin (235ml) Schrader
QUARTZ Vulcanizing F

Bag (10) CHECKPOIN
Wheel Nut Indicators

Clip on Genuine Schra
Euro Tyre Valve Conne
(Chuck) 6mm : ROS8S

Bag (10) DUSTITE-LR
Nut Covers & Indicatof

< T
New: -

- Ry

and much more available at:
www. tyre-equipment.co.uk

1° Drive
Air Impact
Wrenches

To seguest & catakxue

01905 B21857 - 81476 S13801
e te-aguipment.co.uk

Bag ( 50 ) Wheel Nut cf [f] W @tyreequipmentcs

Reflector Indicator

Manual Tyre
Bead Breakers
Bead Seating Tooks.
(Dvaetah praduct sharwa)
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Inducators Wrenches
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Drive

Air Impact
Tyre Valves { b

and much more available at:
www.tyre-equipment.co.uk

To request a catalogue, call 01905 821697
or email sales@tyre-equipment.co.uk
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The Elements of a Fleet Offer

Fleet tyre provider

Coverage

At
All vehicle _ Multi tyre
management prowsmn

. Contract
Service management and Electronic
pr0V|S|0n electronic invoicing
inspection

Fleet
management




Internet-Based Activity Management & Web Reporting

Vacu- A firm grip on
Tyre Fleet Management

= m“*_“J

CUSTREP103 - Vehicle Costs

Work
Authorisations

CUSTREP: mwm




Measure & Record Tyre Information

‘ Vacu- A firm grip on
Tyre Fleet Management
Sttt bt Pt by 3017
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Check Date :  20/07/2017

Inspector : VMSUnk

Mileage : -

No Record found




Turn Information into Intelligence

Tyres Fitted

| i i i
Nov-14 D Jan-15  Feb-15 un-15  Jul-18 5 Sep13  Oct1S

Inspection Rate Inspection Rate
Last Month 12 Months

Mar1S  Apr1S  May-15 X Aug-t

W Total 20 a7 36 30 56 B4 83 80 56 36 53 42

Major Repairs Service Spend Service Spend
Last Maonth 12 Maonths

i i i m B R .
b-15  Mar-35  Apre1S  May-15  JuniS  Jul-15

Aug-15  Sep-15

m Total 1 6 3 1 5

Monthly Tyre Management Report For October 2015




VMS Mobile

VMS Mobile summarises
individual vehicle Y ..
information held within e
VMS Online and is an
essential tool for vehicle
monitoring and compliance
control.

13 |
Passijord




VMS Mobile

VMS Mobile also reveals the date
of the most recent tyre
inspection via a vehicle DR

INSPECTION

schematic, disclosing each tyre
fitted by make and tread depth.
Full inspection history can also

be viewed.

Where work has been identified
as being needed, a toolkit
symbol is visible, alerting the
customer and informing them of
the reason for the work and
action required.




Why it Works for The Fleet and The Retreader
2

é—-w-...- The Fleet The Retreader

& o "Weoeo™

» Good fleet management * You ensure long-term

reduces overall cost supply with larger

« One stop shop simplifies customers
supplier base « Opportunity for margin

- They have a solution from fleet performance as
provider not an order well as tyre
chaser « Product is stocked by

. Management time can Fleet Service Providers
concentrate on core « Not a commodity but an
business essential partner

‘ Vacu-



The Importance of Top-Class Products
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Very High- \ Multi-
Pressure mmm)p 4 ) @mm Segmented
Moulding Presses
Premium High
First-Life == Performance
Casings Compounds
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Higher Pressure Improves Consolidation




| OGISTIK HP Press Installation

21 Bar Pressure




Standard Six Segment Matrix

Perceptible dragging
on the periphery of the sector

L A




Twelve Segment Matrix

Minimum and imperceptible dragging
on the periphery of the sector

’—-—--—--s
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High Rolling Resistance Low Rolling Resistance

‘ Vacu-



Advantages Of Hotcure

« Better finished product that
provides universal brand for the
fleet

« Able to make greater use of
range and types of casings

« More efficient and cheaper to
manufacture at higher volume

 Ability to develop specialised
compounds to match customer



Leading Edge Production

Automatic Conveyor

Inflation Testing
150 psi (10.3 bar)

In 3 Seconds
‘ Vacu-



Retread Range to Use Multi-Life Casings

First Life Second Life Third Life
Logistik, Dura moId) Tra kmila)
~ Lbo1 wzy2 TZY




Contract Retread Ranges We Manufacture

Official manufacturers of

NOVATEC“
()
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